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HOW  EMPLOYES'  GRIEVANCES  AND  DISPUTED  QUESTIONS 

HAVE  BEEN  SETTLED  DURING  FIRST  FOUR  MONTHS  OF  1922 


Record  of  Cases  Taken  Up  Shows  About  Half  Resulted  Favorably 
To  Employes;  Decisions  Appealed  in  Less  Than 
25  Per  Cent  of  Cases. 


A  study  of  the  disposition  of  grievances  and  controversial  ques- 
tions arising  between  employes  and  the  management  in  the  first  four 
months  of  this  year  affords  interesting  evidence  as  to  how  the  Penn- 
sylvania System  plan  of  employe  representation  is  actually  working. 

This  is  the  second  year  in  which  it  has  been  in  effect.  It  will  be 
remembered  that  the  Pennsylvania  method  of  handling  controversial 
matters  was  inaugurated  a  year  ago  last  January  by  mutual  agree- 
ment between  the  management  and  the  representatives  of  the  em- 
ployes in  engine  and  train  service.  Since  then,  representatives  of 
other  classes  of  employes  and  the  management  have  formulated  and 
established  similar  procedure. 


This  analysis  of  the  records  of 
the  first  third  of  this  year,  there- 
fore covers  not  only  engineers,  fire- 
men, conductors  and  trainmen,  but 
also  shop  craft  employes,  signal  de- 
partment, maintenance  of  way, 
clerical  employes,  telegraphers, 
marine  employes  and  miscellaneous 
forces.  It  includes  such  questions 
as  seniority,  discipline,  time  allow- 
ances and  other  matters  that  arise 
in  dispute  in  the  ordinary  opera- 
tion of  the  railroad  and  in  its  rela- 
tions with  employes. 

The  accompanying  table  gives  the 
disposition  of  these  matters  and 
shows  the  number  of  cases  taken 
up  with  officers  below  superintend- 
ents, with  superintendents,  general 
superintendents  and  general  man- 
agers; the  number  of  cases  ad- 
justed or  compromised  in  favor  of 
the    employes    with    these  various 


officers;  the  number  of  cases  with- 
drawn as  having  no  merit,  etc.;  the 
number  of  cases  in  which  decisions 
were  appealed  to  the  next  higher 
officer;  and  the  number  of  cases  re- 
ceived and  disposed  of  by  the  re- 
viewing committees. 

The  reviewing  committees  in  the 
case  of  each  class  of  employes  con- 
cerned are  composed  of  an  equal 
number  of  representatives  of  the 
employes  and  the  management.  All 
members  of  these  committees  have 
equal  voting  power,  the  employe 
members  being  selected  by  the  em- 
ployes themselves.  Two-thirds  vote 
of  the  committee  is  necessary  to 
decide  any  question  submitted  to 
the  committee  and  the  chairman- 
ship alternates  between  an  em- 
ploye member  and  a  management 
member. 


This  Is  Only  One  Reason 

There  are  141,000  stockholders 
in  the  Pennsylvania  Railroad 
Company.  That's  why  the 
Pennsylvania  is  so  careful  about 
accidents.  Any  passenger  might 
be  an  owner. 

— Marysville,  CaL,  Appeal, 
May  5,  1922. 


Summary  of  Cases 

The  total  number  of  cases  taken 
up  witn  ir  dividual  officers,  from 
those  below  the  grade  of  superin- 
tendent on  up  through  the  general 
managers,  was  3,434. 

Of  this  number,  1,629,  or  a  little 
more  than  4  7  per  cent  of  the  total 
number  of  cases,  were  adjusted  or 
compromised  in  favor  of  the  em- 
ployes in  conference  between  the 
employe  representatives  and  the  re- 
spective officers,  without  appeal  and 
therefore  without  the  necessity  of 
being  referred  to  the  reviewing 
committees. 

Appeals  from  the  decisions 
reached  in  conference  between  the 
officers  and  employe  representatives 
were  taken  in  837  cases,  or  about 
24  per  cent  of  the  cases  handled. 
In  968  cases  or  about  28  per  cent 
of  the  total,  the  matter  was  with- 
drawn as  having  no  merit  or  for 
other  reasons. 

(Continued  on  page  3,  column  3) 


Disposition  of  Grievances  and  Controversial  Questions 

(First  Four  Months  of  1922) 


MONTH 

No.  of 
Cases 
Taken  Up 

Adjusted 
or  Com- 
promised 
in  Favor 
of  Em- 
ployes 

Percent 

With- 
drawn 

No 
Merit, 

etc. 

Percent 

Decision 
Ap- 
pealed 

[Percent 

Received 

By 
Review- 
ing Com- 
mittees 

Decision 
in  Favor 
of  Man- 
agement 

Percent 

Decision 
in  Favor 
of  Elli- 
pses 

Percent 

With- 
drawn 

No 
Merit. 

etc. 

Percent 

January 

896 

435 

48.5 

256 

28.6 

205 

22.9 

18 

n 

61.1 

6 

33.3 

1 

5.6 

February 

937 

441 

47.1 

279 

29.8 

217 

23.1 

10 

8 

80. 

i 

10. 

1 

10. 

March 

868 

412 

47.5 

224 

25.8 

232 

26.7 

6 

5 

83.3 

i 

16.7 

April 

733 

341 

46.5 

I 

209    J  28.5 

183 

25.0 

Total       |  3434 

! 

1629 

47.4 

1 

968    |  28.2 
i 

837 

24.4 

34 

1 

24      I  70.6 
1 

1  1 

8      I      23.5      !  2 
1  1 

5.8 

Note-  This  statement  is  designed  to  show  the  disposition  made  of  grievance  cases  and  controversial  questions  by  the  various 
officers  with  whom  such  cases  were  taken  up,  and  represents  the  procedure  followed  in  handling  these  matters  from  origin  to  final 
disposition.  ' 

It  does  not    however,  show  the  final  disposition  of  all  cases  originating  or  taken  up  with  higher  .officers,  for  the  reason  that 
m  cases  where 'the  decision  of  an  officer  below  the  superintendent  or  of  a  superintendent  is  appealed  successively   to  the  general 
superintendent,  the  general  manager  and  the  reviewing  committees,  such  cases  would  not  ordinarily  be  finally  disposed  of  during 
^  period  of  one  month. 

e  number  of  cases  shown  as  having  been  taLen  up  with  and  disposed  of  by  higher  officers  and  the  reviewing  committee^  may 
i  cot  be/included  in  the  number  of  cases  Imported  as  having  been  taken  up  with  and  disposed  rt  by  the  officer  next  lower 
k    dtpe-lding  upon  whether  the  case  was  fandled  during  the  month  by  the  officer  next  lower  i  I  rank 
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A  TALE  OF  TWO  WOOD  CUTTERS 


George  W.  Hinman  of  Chicago,  a  financial  writer  for  the  New 
York  American,  shows  how  to  make  "economics"  interesting  in  the 
following  article  published  on  May  31,  1922: 

Two  wood  cutters  long  ago  in  a<>  

forest  in  France — one  James  and 
the  other  John.  Each  possessed  an 
axe — no  other  tool.  With  that  axe 
he  could  hew  out  two  planks  a  day. 


After  years  of  this  hard  labor 
James  got  an  idea.  Instead  of  doz- 
ing by  the  fire  at  night,  he  went  to 
work,  after  his  supper,  and  made  a 
plane.  With  this  plane  he  was  able 
to  finish  six  planks  a  day  instead  of 
two  as  formerly.    He  did  this. 

John  saw  him  do  it;  went  to  him 
and  asked  him  to  hand  over  the 
plane  in  order  that  he  (John)  might 
make  six  planks  a  day  instead  of 
two.  James  refused.  It  was  his 
plane,  the  fruit  of  his  labor,  and  he 
(James)  had  a  right  to  the  use 
of  it  and  the  advantage  of  using  it. 

In  other  words,  the  plane  was 
James's  capital  and  nobody  else's. 
Otherwise  James  never  would  have 
made  it. 

Agree  on  Deal 

At  last  the  two  agree  on  a  deal. 
John  might  use  James's  plane  to  get 
out  six  planks  a  day  instead  of  two, 
if  he  would  hand  over  to  James  one 
or  two  of  the  extra  four  planks  that 
the  plane  enabled  him  to  make  in  a 
day.  Then  James  would  get  paid 
for  sitting  up  nights  to  make  the 
plane  and  John  would  be  getting  at 
least  twice  as  much  for  his  labor 
as  he  got  before. 

In  other  words,  John  would  be 
paying  interest  to  James  on  his  capi- 
tal and  profits  on  his  enterprise. 

There  might  be  a  dispute  as  to 
how  big  the  interest  and  profits 
should  be — whether  one  plank  or 
two  planks.  But  could  there  be  any 
dispute  as  to  the  fairness  of  James's 
ownership  of  the  plane  that  he 
made?  Or  any  controversy  as  to  the 
justice  of  his  getting  some  sort  of 
pay  for  ceasing  to  use  the  plane  in 
order  that  John  might  profit  by  us- 
ing it  in  his  business? 

What  the  Story  Means 

This  is  an  old  story — this  of 
James  and  John  and  the  plane. 
Some  people  still  deny  that  it 
teaches  a  true  lesson.  But  the  writ- 
er never  has  read  any  real  refuta- 
tion of  it. 

What  does  this  story  then  mean 
today?  That  though  capitalists  may 
not  always  be  just,  they  at  least,  if 
honest  men,  have  a  right  to  own 
capital,  lend  it  for  interest  and  let 
others  make  a  profit  o~*  it;  that  be- 
cause men  without  capital  would 
iike  to  set  it  for  nothing  is  no  rea- 


One  of  the  Greatest  Problems 
Confronting  the  Railroads 


1  Manifestly  one  of  the  great- 
est problems  confronting  the 
carriers  today  is  to  provide  effi- 
cient service  at  a  reasonable 
cost.  If  the  purpose  of  Section 
15a  (of  the  Transportation 
Act)  to  afford  carriers  a  rea- 
sonable return  is  to  be  attained, 
earnest  efforts  toward  reduc- 
tion of  operating  expenses  in 
all  possible  ways  consistent 
with  good  service  must  be  con- 
tinued." 

 Interstate  Commerce 

Commission. 


son  why  that  capital  should  be 
handed  over  to  them  for  nothing, 
that  there  would  be  no  justice  in  an 
arrangement  that  compelled  men 
who  had  foresight  and  sagacity  and 
ability  in  getting  together  business 
capital,  simply  to  turn  over  this 
capital  to  men  who  had  made  no 
effort  to  get  such  business  capital 
together,  and  that  in  the  end,  if 
such  a  free  lunch  proposition  as 
John  first  made  to  James  should  be 
established,  everybody  would  cease 
to  assemble  capital;  everybody 
would  cease  aspiring  to  be  a  capital- 
ist; everybody  would  begin  to  with- 
draw from  business  and  the  busi- 
ness world  would  fall  into  the  con- 
dition of  present-day  Russia. 

Not  only  business  men  but  all  the 
rest  of  us  might  as  well  understand 
what  we  are  proposing  both  for  capi- 
tal and  labor  when  we  advocate 
schemes  that  would  leave  American 
business — employment,  wages,  prof- 
its and  all — about  as  much  chance 
as  a  feather  in  a  blast  furnace. 


Brakeman  Geo.  Cope 
Snatches  Girl  From 
Path  of  Freight  Car 


Officially   Commended  For 
Heroism  In  Saving  Child 
Crossing  Track 


In  recognition  of  an  act  of  heroism 
in  saving  a  little  girl  from  being  run 
down  by  a  shifting'  car,  George  Cope, 
a  Freight  Brakeman  of  the  Pennsyl- 
vania Railroad,  Atlantic  Division,  liv- 
ing at  433  Stevens  Street,  Camden, 
has  been  officially  commended  and 
thanked,  by  General  Manager  C.  S. 
Krick  and  Division  Superintendent 
M.  H.  Garrigues. 

The  rescue  occurred  on  April  27th. 
at  the  Delaware  Street  crossing  in 
Paulsboro,  New  Jersey.  Mr.  Cope  was 
working"  as  a  member  of  a  crew  en- 
gaged in  drilling  cars.  What  took 
place  is  described  in  the  following 
extract  from  a  letter  written  by  the 
parents  of  the  child,  Mr.  and  Mrs. 
Prank  L.  Richards,  of  Paulsboro,  to 
General  Manager  Krick: 

"Just  as  a  car  was  cut  loose,  on 
which  Mr.  Cope  was  riding,  and  bore 
down  upon  the  crossing,  our  little 
daughter,  nine  years  old,  started 
across  the  tracks  on  the  way  home 
from  school. 

Runs  Ahead  of  Moving  Car 

"Seeing  that  she  would  be  crushed 
to  death,  for  the  car  was  only  a  few 
feet  away,  Mr.  Cope  sprang  from  the 
car  and  running  ahead  at  the  risk  of 
his  life,  pushed  her  from  the  track 
just  as  the  car  dashed  past.  We  are 
told  that  people  at  the  crossing  turned 
their  heads  dreading  to  witness  what 
seemed  sure  death  for  our  child.  Our 
hearts  are  full  of  gratitude  to  our 
Heavenly  Father,  and  to  this  gentle- 
man for  his  bravery." 

In  the  official  letter  of  commenda- 
tion to  Brakeman  Cope,  Superintend- 
ent Garrigues  said: 

"The  rescue  of  this  small  girl  from 
being  struck,  and  probably  fatally  in- 
jured, required  very  quick  action,  and, 
at  the  risk  of  your  own  life,  which 
makes  it  one  of  unusual  merit,  and  I 
am  very  much  pleased  to  congratulate 
you  on  being'  equal  to  the  occasion. 
For  your  action  in  this  case  you  are 
highly  commended,  and  same  will  be 
made  a  matter  of  record." 


WHAT  ARE  THE  RAILROADS  WORTH? 


It  seems  to  be  popular  among  cer- 
tain men  who  presume  to  speak  for 
railroad  employes  to  try  to  persuade 
them  that  railroad  stocks  are 
"watered";  that  if  the  railroads  did 
not  have  to  earn  a  return  on  so  much 
capital  invested  in  the  properties, 
rates  could  be  lowered  and  wages  in- 
creased. 

This  false  notion  has  been  exploded 
many  times  since  the  Transportation 
Act  became  a  law.  It  will  be  remem- 
bered that  as  a  basis  for  establishing 
freight  and  passenger  rates  the  Inter- 
state Commerce  Commission  fixed  a 
tentative  valuation  on  the  railroads 
amounting  to  $18,900,000,000. 

Meanwhile  the  Commission  is  mak- 
ing an  actual  valuation  based  'on  jts 
own  investigation  of  the  Physical 
worth    of    the   railroads.  ^^icsHiv 


every  step  taken  thus  far  shows  the 
railroads  to  be  worth  at  least  that 
much  if  not  a  great  deal  more. 

In  this  connection  the  Commission's 
recent  decision  reducing-  freight  rates 
sheds  more  interesting  light  on  the 
subject.  The  gist  of  the  Commission's 
remarks  in  this  respect  is  printed 
here  for  the  information  of  Pennsyl- 
vania employes.  The  Commission 
says: 

"More  than  20  months  have 
passed  since  our  former  determi- 
nation and  in  that  period  tin- 
valuation  of  the  railroads  has 
gone  forward.  The  work  is  still 
incomplete,  hut  has  progressed  to 
such  an  extent  that  we  may  acr 
cept  the  results  with  fuller  assur- 
ance both  as  to  particular  roads 
and  as  I  showing-  genera'  trends 
and  prinWipIes." 
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the  Railroads 


i 


In  a  recent  address  before  the 
Board  of  Commerce  of  Detroit, 
Samuel  Rea,  President  of  the  Penn- 
sylvania System,  pointed  out  how 
this  country  has  real  public  owner- 
ship of  railroads.    Mr.  Rea  said: 

We  have  real  public  ownership 
that  ought  to  be  encouraged — not 
political  ownership.  The  term 
"private  ownership"  does  not  ade- 
quately describe  present-day  condi- 
tions. 

Neither  the  National,  State  or 
Municipal  Governments  provide  the 
moneys  to  construct,  operate  or 
maintain  the  railroads. 

They  can  and  do  regulate  them 
and  tax  them,  but  they  should  not 
confiscate  them,  or  allow  them  to 
remain  in  a  position  where  the  laws 
and  regulations  do  gradually  con- 
fiscate their  investment. 

The  money  provided  by  our  citi- 
zens individually  and  through  their 
savings,  insurance,  educational  and 
other  institutions  collectively,  con- 
structed the  railroads  and  operates 
and  'sustains  their  service. 

A  large  part  of  that  ownership  is 
ownership  by  residents,  travellers, 
shippers  and  employes  living  along 
the  roads. 

Is  not  that  "wide  public  owner- 
ship," and  use,  in  the  broader 
sense,  and  quite  different  from  poli- 
tical ownership? 

"Private  ownership"  only  half 
describes  the  existing  interest  of 
our  citizens  in  the  railroads. 


$50  For  A  Suggestion 

Pennsylvania  Standard  Offers  3  Cash  Prizes  To  Employes  For  The 
Best  Statement  About  the  Pennsylvania  System. 


One  of  the  officers  of  the  Pennsylvania  System  sent  the  follow- 
ing memorandum  to  the  editor  of  this  paper.  He  calls  it  "Something 
to  think  about  for  the  Pennsvlvania  Standard." 


The  Pennsylvania  System  is  considered  the  standard 
railroad  of  the  world  for  public  service  and  sound  finance 
because  it  is: 

1.  Owned  by  the  people; 

2.  Constructed  by  the  people; 

3.  Used  by  the  people; 

4.  Managed  and  operated  for  the  people. 


How  will  we  improve  on  this? 

There  are  other  ways,  however,  in  which  the  Pennsylvania  leads 
and  the  management  believes  that  employes  themselves  may  be  able 
to  improve  on  the  statement  given  above. 

The  Pennsylvania  Standard,  therefore,  offers  '$50  in  cash  prizes 
for  the  best  statement  of  any  additional  feature  about  the  Pennsyl- 
vania System  which  may  properly  be  added  to  the  above  four  points 
and  will  carry  out  further  the  idea  contained  in  them. 

These  prizes  will  be  :   First,  $25  ;  Second,  $15  ;  Third,  $10. 

Suggestions  should  not  be  longer  than  ten  words.  They  should 
be  mailed  to:  Editor,  Pennsylvania  Standard,  Room  119  Broad 
Street  Station,  Philadelphia. 

All  suggestions  must  be  mailed  on  or  before  July  15,  1922,  giving 
employe's  full  name,  occupation  and  division  or  department. 

Announcement  of  winners  and  awards  of  prizes  will  be  made  in 
the  August  number  of  the  Pennsylvania  Standard. 


Long  Study  of  Mister  Traveling  Public 

Shows  He  Appreciates  Railroad  Courtesy 


Does  Mr.  Traveling  Public  appreciate  courteous  service  from 
railroad  men? 

Here  is  a  letter  from  F.  C. .  Galloway,  Station  Master  at  Cincin- 
nati, 0.,  who  has  studied  the  habits  of  the  gentleman  in  question  and 
reports  as  follows : 


"In  looking  over  the  last  issue  of 
the  'Pennsylvania  Standard,'  I  note 
quite  a  few  nice  letters  of  com- 
mendation from  members  of  the 
traveling  public  on  the  treatment 
received  by  them  at  various  points 
on  the  Pennsylvania  Lines. 

"At  the  top  of  the  first  page  of 
the  Standard  is  a  little  note  stat- 
ing that  it  is  'For  the  information  of 
the  Public  and  Employes'  and  the 
thought  has  occurred  to  me  that  it 
would  not  be  amiss  to  state  that  in 
my  opinion  the  Traveling  Public  is 
a  great  deal  easier  to  he  nice  to  now 
than  they  used  to  be. 

"Having  been  closely  associated 
with  the  aforesaid  Traveling  Pub- 
lic for  a  matter  of  3  6  years,  I  feel 
that  I  may  speak  with  some  knowl- 

Kedge  of  the  facts  in  the  case  and 
^  wish    to    say   that  1  the  grumpy 

1 


bluffer  used  to  be  like  the  poor, 
'Always  with  us.' 

"He  is  an  exception  now  so  that 
probably  the  campaign  which  has 
been  carried  on  with  considerable 
success,  for  better  manners  among 
railroad  men,  has  also  had  its  effect 
on  the  Traveling  Public  in  making 
them  more  careful  in  their  manners 
lest  they  be  excelled  by  a  poor  rail- 
road man  and  the  benefit  derived 
has  been  mutual. 

"I  find  that  where  information 
used  to  be  demanded  as  a  due,  it  is 
now  almost  invariably  asked  for  in 
a  polite  manner  and  received  with 
thanks;  therefore,  I  say,  let  us  as 
railroadmen  testify  to  the  Public 
our  appreciation  of  their  courtesy 
toward  us,  which  has  undoubtedly 
bctne  such  good  fruit  and  promises 


Settlement  of  Grievances 

(Continued  from  page  1) 
In  less  than  one  per  cent  of  the 
cases  taken  up  on  behalf  of  the  em- 
ployes was  it  necessary  to  take  an 
appeal  to  the  reviewing  committees, 
a  mutually  satisfactory  settlement 
having  been  reached  with  the  local 
officials  or  next  higher  authorities 
in  all  other  cases. 

The  actual  number  of  cases  re- 
oeived  by  the  reviewing  committees 
in  the  first  four  months  of  the  year 
and  disposed  of,  according  to  rec- 
ords covering  this  period,  was  34. 
Of  this  number,  24  were  decided  in 
favor  of  the  management,  8  in 
favor  of  the  employes  and  2  were 
withdrawn  after  reaching  the  com- 
mittees. 

The  record  of  cases  handled 
to  conclusion  in  conferences 
between  the  various  officers  and 
the  employe  representatives 
down  the  line,  is  regarded  by 
the  management  as  a  tribute  to 
both  the  employes  and  the  offi- 
cers. It  shows  conclusively  a 
manifest  spirit  of  fair  play  and 
a  willingness  on  the  part  of 
employes  and  officers  to  co- 
operate in  reaching  an  amica- 
ble settlement  of  matters  in 
dispute. 
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"ABOUT  THE  BEST  RAILROAD  MAN" 

One  of  the  Edison  Lamp  Works  offi- 
cials at  Harrison  recently  wrote  a 
letter  to  the  Pennsylvania  in  which 
he  said  as  a  "sincere  expression  of 
opinion" : 

"The  men  at  the  Lamp  Works,  to  the 
best  of  my  knowledge,  always  make  it 
a  practice  to  use  the  Pennsylvania 
System  wherever  possible  due  to  the 
general  courteous  attitude  of  your  train 
crews  and  as  well  as  the  pleasant  per- 
sonality and  efficiency  of  your  local 
representative,  Mr.  George.  George  is 
universally  liked  and  most  of  us  agree 
that  he  is  about  the  best  railroad  man 
we  have  come  in  contact  with." 


SMALL   ACT   TELLS   VOLUMES  ABOUT 
EMPLOYES 

C.  J.  Hall,  Assistant  Train  Master 
at  Clayton,  Del.,  has  received  the  fol- 
lowing' letter.  The  conductor  who 
found  and  returned  the  lost  parcel 
was  N.  G.  Serverson,  Train  No.  463. 

"It  gives  me  a  sense  of  great  satis- 
faction to  inform  you  that  the  speed 
with  which  you  investigated  my  lost 
parcel  and  its  prompt  return  speaks 
volumes  in  itself  as  to  the  efficiency 
of  the  Pennsylvania  Railroad  employes." 


A  TRIBUTE  IN  VERSE 

Extract  from  "Reminiscences  of  a 
Wonderful  Tour"  of  the  Jersey  City 
and  Newark  Elks  to  the  Pacific  Coast 
and  Canadian  Rockies,  referring  to 
H.  Y.  Darnell,  Representative  of  the 
Passenger  Department,  Philadelphia, 
who  had  charge  of  the  tour: 

"And  to  Mr.  Darnell  we'll  take  off  our 
hats;    he    was    affable,    obliging,  a 
gentleman  true, 
We're    delighted     with     the    way  he 
brought   us  through." 


Q 


"CAPABLE,  WORTHY  ASSISTANTS'* 

Former  Governor  Osborne  of  Michi- 
gan has  written  a  letter  to  General 
Passenger  Agent  Quaintance  at  Chi- 
cago, commending  Conductor  F.  W. 
Sautter  and  Brakeman  Roy  Tuttle  for 
helping  him  transfer  from  one  train 
to  another  at  Grand  Rapids  on  May 
1  4. 

"I  was  on  my  way  to  Muskegon  to 
deliver  a  funeral  address,"  he  writes, 
"and  it  was  necessary  to  hold  the  train 
a  little.  Your  conductor  not  only  did 
that,  but  he  and  Roy  Tuttle  and  some 
others  helped  carry  the  trunk  without 
a  check  over  to  the  train  and  I  got 
through  alright  with  the  proper  black- 
coat  for  the  occasion. 

"It  occurs  to  me  that  this  would  not 
have  been  done  without  a  fine  esprit  de 
corps,  but  you  could  not  have  it  with- 
out capable  and  worthy  assistants,  and 
certainly  Mr.  Sautter  and  Mr.  Tuttle 
are  all  of  that  and  more." 


LOANED  PASSENGER  $15 

A  woman  passenger  arriving  at 
"Wilmington  reported  the  loss  of  her 
handbag  to  Station  Master  Gorry,  who 
did  everything  possible  to  locate  it, 
but  without  success.  Then  he  loaned 
the  passenger  $15  out  of  his  own 
pocket. 

"I  appreciate   the    kindness  greatly." 
she   wrote,  "and   trust   you   will  never 
^experience   the    sensation   I  lentertained 
it  Wilmington  depot.") 


"TWO  REAL  FELLOWS" 

The  following  came  to  the  editor  of 
the  "Standard"  from  the  Superintend- 
ent of  Construction  of  the  Standard 
Oil  Company  (Indiana)  at  Indiana- 
polis : 

"The  writer  presumes  'Standard'  read- 
ers would  be  ^interested  to  learn  that 
the  'Pan  Handle'  sports  at  least  two 
real  fellows  in  Conductor  Charles  Fisher 
and  Engineer  James  Cummings,  sf 
freight  No.  483,  on  the  Cambridge  City 
Branch   of   the   Louisville  Division. 

"With  track  room  at  Falmouth,  Indi- 
ana, for  only  one  car  and  two  cars  of 
large  storage  tanks  to  unload,  our  gang 
was  certainly  up  against  it — until 
Messrs.  Fisher  and  Cummings  volun- 
teered to  hold  their  'boat'  until  we  could 
get  the  first  car  unloaded,  when  they 
then  spotted  the  second  car  for  us. 
This  was  the  finest  example  of  real 
service  ever  experienced  by  the  under- 
signed, who  has  spent  many  years  at 
this  class  of  work." 


A  DINING  CAR  "BOOST" 

C.  M.  Post,  Dining  Car  Steward,  was 
commended  in  a  letter  from  a  satis- 
fied passenger  who  wrote  to  Passen- 
ger Traffic  Manager  Bell  as  follows: 

"I  have  done  a  great  deal  of  travel- 
ling in  recent  years  and  it  gives  me 
pleasure  to  express  my  appreciation  of 
your  service  and  the  quality  of  food. 
I  do  not  hesitate  to  say  that  I  have 
never  eaten  on  a  dining  car  where  I 
received  more-  courteous,  prompt  and 
efficient  service  nor  better  prepared 
food   than   on  this   particular  occasion. 

"In  these  days  of  'kicks'  I  thought 
you  might  appreciate  this  word  of  com- 
mendation." 


DEMONSTRATING    GOOD  SERVICE 

Following  a  recent  convention  of 
the  National  Electric  Light  Associa- 
tion in  Atlantic  City,  the  following 
letter  came  from  the  Association's 
Master  of  Transportation: 

"May  I  take  this  opportunity  of  ex- 
pressing my  appreciation  for  the  many 
courtesies  extended  by  your  organiza- 
tion in  connection  with  the  N.  E.  A.  L. 
convention  at  Atlantic  City.  Mr.  Robert 
M.  Stephen,  of  the  Philadelphia  office, 
who  took  care  of  us  while  in  Atlantic 
City,  was  particularly  accommodating 
and  courteous  toward  our  delegates. 
Mr.  Joe  Little,  of  your  organization  in 
New  York,  took  care  of  us  as  usual  in 
very  good  shape. 

"Once  more  the  Pennsylvania  Railroad 
demonstrated  what  good  service  it  gives 
to  its  patrons." 


FOR  "MANY  KINDNESSES" 

Passenger  Train  Master  E.  F.  Dun- 
lap,  at  Harrisburg,  recently  received 
the  following  note  from  Assistant 
Train  Master  Smith,  referring  to  Con- 
ductor G.  W.  Paxson: 

"One  of  conductor  G.  W.  Paxson's 
regular  riders  on  train  No.  5500  a  few 
days  ago  asked  him  what  his  full  name 
was.  saying  he  wanted  to  oresent  him 
with  a  book.  Conductor  Paxson  gave 
him  the  information  and  this  morning 
he  handed  him  a  book;  inside  on  the 
first  blank  page  was  written,  'Presented 
to  George  Washington  Paxson  in  apnre- 
ciation  of  his  many  kindnesses,  from 
C.  C.  Shoemaker.' 

"Mr.  Shoemaker  is  President  of  the 
Penn  Publishing  Company,  Philadelphia. 

"Conductor  Paxson  is  one  of  our  con- 
ductors who  at  all  times  and_  under  all 
conditions  is  trying  to  make  it  pleasant 
and  comfortable  for  his  riders.  This  is 
a  tangible  appreciation  of  that  faet  Jjy 
one  of  them." 


"PENNSYLVANIA  SPIRIT" 

The  following  letter  addressed  to 
Mr.  Opperman,  from  the  Cunard  liner 
Caronia,  speaks  for  itself: 

"The  Caronia  will  stop  at  Boston  to 
take  on  passengers.  I  therefore  take 
the  opportunity  to  write  you  how  much 
I  appreciated  your  help.  It  is  that 
'Pennsylvania  Spirit'  which  has  made  it 
such  a  wonderful  road." 


"EXCEPTIONAL  SERVICE" 

"I  take  great  pleasure  in  reporting  a 
case  of  exceptional  service  on  the  part 
of  Mr.  Davis,  a  ticket  seller  at  Hudson 
Terminal. 

*T  was  unfortunate  enough  to  miss 
No.  22  the  other  night  by  half  a  min- 
ute, being  under  the  impression  that 
it  left  downtown  the  same  time  as  up- 
town. 

"Mr.  Davis  telephoned  the  Transfer 
and  got  hold  of  a  man  with  whom  I 
was  journeying,  who  was  to  join  me 
there,  arranged  for  the  release  of  the 
drawing  room  space  which  I  had,  and 
did  his  best  to  make  arrangements  for 
similar  accommodations  for  No.  19,  all 
very  speedily  and  to  me  a  very  great 
assistance." 


PERSONAL,  MENTION 
Frank  E.  Stevenson,  Passenger  Rep- 
resentative, Cincinnati,   for  attention 
and  courtesy  to  passengers. 

Paul  I'elter,  Baggage  Man  at  Lewis- 
town  Junction,  "a  creditable  example 
of  courtesy  and  efficiency." 

Eu«rene  Hackendorn,  Jr.,  Baggage 
Clerk,  Wilmington,  Del.,  for  helping  a 
passenger  recover  a  broken  string  of 
beads. 

Samuel  lieiter.  Passenger  Repre- 
sentative, and  Mr.  Loeft'el,  of  the  Con- 
solidated Ticket  Office,  New  York,  for 
"splendid  courtesy"  to  the  owner  of 
"Morvich,"  the  Kentucky  Derby  win- 
ner. 

Edward  Cumminss,  Baggage  Man, 
Robert  Neill,  Pullman  Conductor,  Mr. 
Beard,  Tourist  Agent,  for  courteous 
attention  and  service  on  recent  toui 
of  Philadelphia  Commandery  to  New 
Orleans. 

J.  L.  Holmes,  Cashier,  Union  Station 
Restaurant,  Baltimore,  for  the  return 
of  a  passenger's  purse. 

Frank  Lutz,  Freight  Agent,  Harris- 
burg, for  efficient  handling  of  a  ship- 
ment of  freight. 

C.  B.  Lyon,  Brakeman,  Logansport 
Division,  for  returning  a  passenger's 
lost  handkerchief  containing  a  sum 
of  money. 

Ira  B.  Yeakle.  Passenger  Repre- 
sentative, Baltimore,  for  services  in 
connection  with  recent  Pan-American 
Conference. 

William  Klar.  Ticket  Clerk,  Penn- 
sylvania Station,  New  York,  for  lend- 
ing money  to  a  passenger  who  found 
himself  "embarrassed"  in  buying  a 
ticket. 

H.  A.  Casperson,  Freight  Agent  at 
Wilmington,  for  cooperating  with  a 
shipper. 

H.  A.  Huestis,  Passenger  Repre- 
sentative, Washington,  D.  C,  for  ar- 
rangements made  in  connection  with 
visit  of  Chief  Justice  and  Associate 
Justices  of  LT.  S.  Supreme  Court  to 
Philadelphia. 

C.  A.  Tideman,  Information  Clerk. 
Pennsylvania  Station,  N.  Y.,  for  help- 
ing a  passenger  notify  his  wife  that 
he  could  not  accompany  Jier  to  rhila- 
de]  phia. 


L 


PUBLISHED  BY  THE 
STANDARD  RAILROAD 
OF  THE  WORLD 


PENNSYLVAMM  standard 


FOR  THE 
INFORMATION  OF  THE 


PUBLIC  AND  EMPLOYES 


Volume  2 


August  8,  1922 


No. 


Railroads'  Reply 


Seniority  Issue 

Cannot  Accept  Settlement  That 
Dees  Not  Protect  Loyal  Men 
and  New  Employes. 


Terms  of  a  proposed  settlement 
of  the  railroad  strike  were  sub- 
mitted to  executives  of  the  railroads 
by  the  President  of  the  United 
States  at  a  meeting  in  New  York 
on  August  1,  19  22.  The  full  text 
of  the  railroads'  reply,  which 
also  contains  the  President's  terms, 
is  printed  here  for  the  information 
of  Pennsylvania  System  employes: 

"RESOLVED,  (1)  That  we  accept 
the  first  recommendation  of  the  Pres- 
ident, reading  as  follows: 

"  'First — Railway  managers  and  work- 
men are  to  agree  to  recognize  the  valid- 
ity of  all  decisions  of  the  Railroad 
Labor  Board,  and  to  faithfully  carry 
out  such  decisions  as  contemplated  by 
the  law,' 

with  the  understanding  that  this  is 
not  intended  to  preclude  any  party 
to  a  controversy  from  proceeding 
by  legal  action  to  question  the  valid- 
ity of  any  order  of  the  board  on  the 
ground  that  jurisdiction  and  author- 
ity to  make  the  order  was  not  con- 
ferred by  the  statutes  creating  the 
board  and  defining  its  authority. 

"(2)  That  we  accept  the  second 
proposal  of  the  President  reading  as 
follows: 

"  'Second — The  carriers  will  withdraw 
all  lawsuits  growing  out  of  the  strike, 
and  Railroad  Labor  Board  decisions 
which  have  been  involved  in  the  strike 
may  be  taken,  in  the  exercise  of  recog- 
nized rights  by  either  party,  to  the 
Railroad  Labor  Board  for  rehearing,' 

with  the  understanding  that  the 
strike  is  first  called  off,  and  the  repre- 
sentatives of  the  strikers  pledge 
themselves  and  the  strikers  against 
violence  in  any  form  against  men 
now  at  work  and  the  property  of  the 
carriers,  since  otherwise  it  would  be 
impossible  to  consider  the  dismissal 
of  injunctions  and  other  legal  meas- 
ures necessary  to  protect  such  per- 
sons and  property  from  the  violence 
and  intimidation  of  the  character  re- 
sorted to  in  many  localities  since  the 
strike  was  called. 

Oppose  Seniority  Plan 

"(3)  That  it  is  impossible  to  agree 
tfto  the  first  sentence  of  the  third  pro- 
posal of  the  President,  the  whole  of 
which  reads  as  follows: 

"  'Third — All  employes  now  on  strike 
•  to  be  returned  to  work  and  to  their 
former  positions  with  seniority  and 
other  rights  unimpaired.  The  represen- 
tatives of  the  carriers  and  the  repre- 
sentatives of  the  organizations  especially 
agree  that  there  will  be  no  discrimina- 
tion by  either  party  against  the  employes 
who  did  or  did  not  strike." 

"The  railroad  executives  and  man- 
agers agree  entirely  with  the  Presi- 
dent's statement  in  his  letter  that  it  is 

'wholly  unthinkable  that  the  Railroad 
Labor  Board  can  be  made  a  useful 
agency  of  the  Government  in  maintain- 
ing industrial  peace  in  the  railway 
service  unless  employers  and  workers 
are  both  prompt  and  unquestioning  in 
their  acceptance  of  its  decisions.  I  think 
it  is  more  desirable  than  I  know  how  to 


ASSURANCES  TO  PENNSYLVANIA  SYSTEM 

EMPLOYES 

"To  the  employes  of  the  Pennsylvania  system,  to  the  old  men 
who  have  remained  loyal  and  to  the  new  men  who  entered  our 
service  and  who  jointly  have  enabled  the  railroad  and  its  officers 
to  perform  its  duty  in  a  fill!  and  efficient  manner: 

"1  give  you  my  personal  assurance  that  my  obligation  to  you 
under  our  agreements  will  be  fully  carried  out. 

"Those  agreements  fully  protect  the  old  and  new  men  in  their 
seniority  and  the  terms  of  the  agreements  cannot  be  changed  ex- 
cept by  mutual  consent." 


express  to  have  established  the  unchal- 
lenged authority  of  the  Railroad  Labor 
Board,  because  we  must  do  those  things 
which  are  necessary  to  bring  about  the 
recognition  of  suitable  authority  to  de- 
cide and  end  such  disputes  as  menace 
the  continuity  of  transportation.' 

"By  this  language  the  President  has 
expressed  with  great  force  and  clear- 
ness the  policy  which  we  advocate. 
But  the  decisions  of  the  Railroad 
Labor  Board  were  flouted  and  defied 
by  the  six  organizations  comprising 
the  Federated  Shop  Crafts:  the  strike 
was  called  to  take  effect  July  1.  1922. 
and  even  the  summons  of  the  board 
to  appear  with  the  railroad  executives 
before  the  Labor  Board,  after  the 
strike  was  called  and  before  it  took 
effect,  was  contemptuously  ignored  by 
the  leaders  of  the  strikers,  who  re- 
fused to  attend  the  hearing-. 

"Thereupon  it  became  the  plain  duty 
of  the  railroads  actively  and  vigor- 
ously to  undertake  to  uphold  the  or- 
derly processes  for  the  adjustment  of 
industrial  disputes  contemplated  by 
the  statute  creating  the  Labor  Board, 
and  represented  by  the  decisions  of 
that  board  against  which  the  str 
in  question  was  directed,  and  at  the 
same  time  continue  to  the  best  of 
their  ability  to  discharge  their  duty 
to  the  public  as  common  carriers. 

Many  Refused  to  Strike 

"Many  men  in  the  service  refused  to 
join  the  strike  and  in  so  doing  were 
assured  of  the  seniority  rights  accru- 
ing to  them  and  of  the  permanence  of 
their  positions.  On  some  important 
lines  50  per  cent  or  more  refused  to 
join  the  strike. 

"To  these  old  loyal  employes  have 
been  added  thousands  of  new  men 
who  were  employed  and  could  be  se- 
cured only  upon  a  definite  promise 
that  their  services  would  be  retained 
regardless  of  the  settlement  of  the 
strike,  with  all  the  rights  appertain- 
ing to  such  employment,  including 
that  of  seniority  under  the  working 
rules  and  regulations  previously  ap- 
proved by  the  Railroad  Labor  Board. 

"We  especially  point  out  that  a  re- 
fusal to  the  old  men  who  remained  in 
the  service  and  to  the  new  men  who 
accepted  service  of  the  rights  of 
seniority  incident  to  their  employment 
would  have  just  the  opposite  effect  to 
that  desired  by  the  President  and 
would  most  seriously  discredit  the 
Labor  Board. 

"The  board  itself  prescribed  the 
rules  of  seniority  under  which  the 
men   referred   to   have   secured  their 


seniority  rights,  and  the  railroad  com- 
panies have  neither  the  legal  nor 
moral  right  to  deprive  these  men  of 
those  rights.  By  public  utterances 
since  the  strike  began  the  board  has 
recognized  and  emphasized  these 
rights  and  to  deny  them  now  would, 
instead  of  upholding  the  authority  of 
the  Labor  Board,  overthrow  its  rules 
and   discredit  its  authority. 

"The  chairman  of  the  Labor  Board 
at  the  time  the  strike  was  called 
made  the  following  public  statement: 

"  "Upon  one  question  the  striking  em- 
ployes should  not  be  deceived.  Their 
leader  has  said  that  the  strikers  are  no 
longer  employes  of  the  railways,  and 
they  have  thus  automatically  abandoned 
all  the  rights  they  possess  under  their 
agreements  and  under  the  decisions  of 
the  board,  including  their  seniority. 
This  is  not  the  board's  action.  It  "is 
their  own. 

"  'Many  carriers  are  giving  their 
former  employes  the  opportunity  to  re- 
enter the  service  within  a  limited  time. 
It  must  be  understood  now  that  the 
men  who  remained  in  the  service  and 
those  who  are  now  entering  it  will  have 
rights  of  seniority  that  the  board  could 
not  ignore.' 

"The  chairman  of  the  board's  state- 
ment that  'This  is  an  individual  ut- 
terance, but  it  expresses,  in  substance, 
the  sentiments  of  a  large  majority  of 
the  members  of  the  Railroad  Labor 
Board,'  was  justified  by  formal  ac- 
tion of  the  Board  taken  in  its  resolu- 
tion of  July  3,  1922,  which  stated, 
among  other  things,  as  follows: 

"  'Be  it  further  resolved.  That  the 
employes  remaining  in  the  service  and 
the  new  ones  entering  same,  be  ac- 
corded the  application  and  benefit  of  the 
outstanding  wage  and  rule  decisions  of 
the  Railroad  Labor  Board,  until  they 
are  amended  or  modified  by  agreements 
with  said  employes,  arrived  at  in  con- 
formity with  the  Transportation  Act, 
or  by  decision  of  this  board,  and 

"  'Be  it  further  resolved,  That,  if  it 
be  assumed  that  the  employes  who 
leave  the  service  of  the  carrier  because 
of  their  dissatisfaction  with  any  deci- 
sions of  the  Labor  Board  are  within 
their  rights  in  doing  so,  it  must  like- 
wise be  conceded  that  the  men  who  re- 
main in  the  service  and  those  who  enter 
it  anew  are  within  their  rights  in  ac- 
cepting such  employment,  that  they  are 
not  strikebreakers  seeking  to  impose 
the  arbitrary  will  of  an  employer  on 
employes:  that  they  have  the  moral  as 
well  as  the  legal  right  to  engage  in 
such  service  of  the  American  public  to 
avoid  interruption  of  indispensable  rail- 
way transportation,  and  that  they  are 
entitled  to  the  protection  of  every  de- 
partment and  branch  of  the  Govern- 
ment.  State  and  national.' 

Rishts   of   liOyal  Workers 

"It    must    be   understood   that  any 
proposal  that  employes  now  on  strike 
{Continued  on  page  3) 


2 


THE!  PENNSYLVANIA  STANDARD,  AUGUST  8,  1922 


No.  7 


Prize  Winners  Are  Announced  In 
'Standard's"  Suggestion  Contest 


Neer2y  500  employes  send  in  answers;   replies  tell  why  our 
Railroad  leads  the  world  in  transportation  strength 
and  achievement. 


Why  is  the  Pennsylvania  System  the  standard  railroad  of  the  world 
for  publie  service  and  sound  finance? 

"The  Pennsylvania  Standard,"  in  the  June  20th  number,  offered 
$50.00  in  cash  prizes  for  the  best  three  answers  to  the  above  question. 

The  conditions  were  that  each  reply  must  not  exceed  ten  words,  and 
must  be  a  suitable  addition  to  the  following  four  reasons,  which  had 
previously  been  contributed  by  an  officer  of  the  Pennsylvania  Railroad 
System,  viz.: 

Because  the  Pennsylvania  System  is: 
1.  Owned  !>y  the  people; 

Constructed  l»y  the  people; 
'•i.  Used  by  the  people: 

4.  Managed  :tiitl  operated  lor  the  people. 

The  problem  put  up  to  the  readers  of  "The  Standard"  was  to  supply 
additional  reasons  which  could' be  properly  added  to  these  four. 

The  competition  closed  July  15th.  Altogether  446  answers  were 
received.    These  are  the  winners  and  their  suggestions: 

1st  Prize — $25.00 — Sylvester  Wright, 

Correspondence  Clerk,  Office  of  Purchasing  Agent, 
Southwestern  Region,  St.  Louis,  Mo. 

"Successful  Through  Co-operation  With  the  People" 

2nd  Prize — $15.00 — Max  Fein  Singer, 
Clerk,  Divisional  Accountant's  Office, 
New  York  Division,  Jersey  City,  N.  J". 

"Foremost  ix  Courtesy  and  Service  to  the  People" 

3rd  Prize — $10.00 — F.  E.  Perkins, 

Assistant  Chief  Clerk,  Office  of  Superintendent  Car  Service, 
Philadelphia,  Pa. 

"Progressive  j.v  Efforts  to  Serve  the  People" 

The  award  of  the  prizes  was  made  by  a  committee  consisting  of 
George  J.  Adams,  Assistant  to  Vice-President  in  Charge  of  Accounting- 
C.  W.  Garrett,  Statistician  to  Vice-President  in  Charge  of  Personnel' 
and  George  B.  Harley,  Special  Agent,  Publicity  Bureau. 

It  is  noteworthy  that  the  three  winning  answers  were  all  received 
lrom  clerical  employes.  Many  other  departments  and  branches  of  work 
were  represented,  however,  «as  the  following  analysis  of  the  replies  shows' 


Clayton  M.  Liddell,  Trucker,  Maryland 
Division,  Wilmington,  Del. 

"First  in  Service  to  the  People." 


Leroy  Klopp,  Clerk,  Schuylkill  Division, 
Reading,  Pa. 

"Dependable   for  Travel;    Sound  for 
Investment." 


Samuel    C.    Spengler,    Passenger  Brake- 
man,  Middle  Division,  Altoona,  Pa. 
"The  Pennsylvania  System  Will  Serve  You 
Satisfactorily." 


Agnes    M.     Begley.  Stenographer, 
Estate    Department,  Pittsburgh. 

"In   Short,    the    People's  Railroad. 


Real 


J.  B.  Anderson,  Special  Agent,  General 
Manager's  Department,  Philadelphia. 

"A  Safe   Investment,  Sound  Physically, 
Convenient  and  Providing  Efficient 
Service." 


Wm.  M.  Murdoch,  Asst.  Engineer,  Main- 
tenance of  Way  Department,  Pittsburgh. 
"Responsible  to  the  People." 


Leon  Apat,  Brakeman,  New  York  Divi- 
sion,  Greenville,   N.  J. 

"Safest   for  the  People,   Because  of  Latest 
Devices." 

W.  H.  Kepler,  Storekeeper,  Cincinnati 
Division,  Xenia,  Ohio. 

"Its  Greatest  Achievement  is  Its  Fairness 
to  Employes  and  Public." 


Benjamin  Reed,   Freight  Brakeman,  New 
Vrork  Division,  Trenton,  N.  J. 
'Leads  in  Good  Service,  Safety,  Equipment, 
Accommodations." 


A.  S.  Moore,  Clerk,  Philadelphia  Division, 
Harrisburg,  Pa. 

"Wholly  at  the  Service  of  the  People." 

H.  E.  Lockner,  Agent,  Elmira  Division, 
Sodus   Center,  N.  Y. 

"Always  Ready  and  Glad  to  Serve  the 
People." 


George  E.  Kennedy,  Agent, 
Division,  Landisville,  Pa. 


Philadelphia 


"Foremost  in  Loyalty   to  Service,  Stock- 
holders, Country   and  People." 

Jacob  Feld,  Clerk,  Auditor  of  Disburse- 
ments, Philadelphia. 

"Takes  the  'L  Out  of  Travel." 


Classification: 


System,  and 

Altoona  Eastern  Central 


Clerks  and  Stenographers .  .  . 
Telegraph  Operators  and 

Dispatchers   

Station  Agents   .  . 

Official  and  supervisory   

Chief,  Head  and  First  Clerks 

and  Assistants   

Laborers  and  Watchmen  .... 
Foremen  and  Assistants   .  .  . 
Enginemen  and  Firemen  .... 
Conductors  and  Brakemen  .  , 

Signal  Dept.  Employes  

Retired  Employes   

Miscellaneous   

Employment  not  stated   


Works 
13 


1  I 
I 


8  4 

18 
17 
13 

0 
11 

1  2 
5 
S 

o 

I 

I  3 

8 


Reg- 
24 

r, 
6 


X.  W. 

Ue«. 


s.  w. 
Reg. 

16 

5 
4 
4 

1 
4 

2 
I 

3 


Total 

2U4 

34 
28 
27 

26 
21 
IS 
12 
12 


34 
21 


Total 


Id  i 


21  I 


1  >■ 


44 


446 


The  Editor  of  the  "Standard"  and 
the  Committee  feel  that  all  of  the 
replies  are  very  helpful,  as  indicating- 
widespread  interest  in  tnj  eompe  , 
tion  and  a  loyal  and  intelligent  ac- 
preciation,  on  the  part  of  many  me: 
and  women  in  this  Railroad's  service, 
of  the  principles  upon  which  us  suc- 
cess  and   strength  rest. 

The  following  suggestions,  while 
not  prize  winners,  have  been  select- 
ed by  the  Committee  as  typifying  the 
thought  and  care  put  into  the  ar 
swers;  they  are  arranged  at  random, 
and  not  with  reference  to  any  order 
of  merit: 

Eugene  E.  Yeckley,  Clerk.  Freight  Office, 
Sunbury   Division,   Lewistown,  Pa. 
"Efficiently  Managed  Through  t'r.e  Best  o'. 
Business   Methods   and  Policies." 


R.  F.  Hanlon.  Engineman.  New  York  Di- 
vision, Philadelphia. 

"Operated  by  Officials  and  Employes  Who 
Work  Together  for  Success." 


pJ;i  S'  i^"s'  Retired  General  Paymaster 
1 'iiladelphia. 

"Pennsy's  Backbone:  40,000  Employes  Whos; 
.--verage  Service  is  3a  fears." 


Wm  J.  Epprecht,  Clerk,  Office  of  Vice- 
President    m    Charge   of   Personnel,  Phila 

.icipuia. 

"Democratic    In    Its    Dealings    With  Both 
Employes  and  the  People." 


Wm.    F.   McXally,   Tonnage   Clerk.  Office 
ot  Division  Freight  Agent.  Philadelphia. 
"The  Road  That  Shows  What  Is  Meant  by 
100  Per  Cent." 


L.     Proe-itler,     Foreman.    Telegraph  and 
Siginls,  Pittsburgh   Division,   Pitcairn,  Pa. 
"Its   Efficie-tt  Service  Makes  It  Most 
Popular  With  the  People." 


R.  M.  Sloan,   Freight  Engineman,  Louis- 
ville Division,  Columbus  Ind. 
"Better    Treatment    oc    Emplcves;  Mutual 

Co-operatior  of  Officers  and  Eraployes." 


Supt. 


W.  X.  Straw,  Stenographer,  Office, 
Motive  Power,  Harrisburg,  Pa. 
"Indisputably  Indispensable  to  the  People.' 


George    B.     Ridout,    Clerk,  Philadelphia 
Terminal   Division,  Phil-adelphia. 
"Best  Equipped  for  the  Comfort  of  the 
People." 


M.  B.  Winn,  Stenographer,  Cincinnati 
Division,  Cincinnati. 

"Efficiently  Operated  by  Employes  Working 
Harmoniously  As  One  Big  Family." 


Mildred  McMullin,  Clerk,  Maryland  Divi- 
sion, Wilmington,  Del. 
"Safeguarding  the  Lives  of  the  People." 

Fred  W.  Barratt,  Clerk,  Auditor  of  Local 
Freight  Traffic,  Philadelphia. 
"First  in  the  Interests  of  Its  Employes, 
Patrons  and  Stockholders." 


Edward  White,  Porter  on  Vice-President 
Lee's  Business  Car,  Philadelphia. 

"In   the   People's   Greatest  Country, 
'America.*  " 


( '.  T.  Forr,  Blacksmith's  Helper 
Works,  Altoona,  Pa. 

"The    Leader    in    Courtesy,  Efficiency 
Safety." 


Altoona 
and 


Martin  Mulhall,  Coal  Traffic  Department, 
Philadelphia. 

"Dedicated   for  Service  to  the  People." 


Miles  J.  Butler,  Assistant  Superintendent 
General   Office  Building,  Chicago. 

"Best  Managed  and  Best  Manned." 


James  L.  West,  Clerk,  Auditor  of  Local 
Freight   Traffic,  Philadelphia. 
"A    Safe,    Sound    and    Efficient  Institution 
of  the  People." 


Joseph  Dalzell,  Foreman,  Pitcairn  Shops, 
Pitcairn,  Pa. 

"The  Safe,    Efficient   and  Progressive 
Railroad  of  the  People." 


Carl  Keiser,  Maintenance  of  Way  Account 
Clerk,  Toledo  Division,  Toledo,  O. 
"Courteous,  Safe  and  Serviceable  to  the 
People.' 
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Management  Will  Stand  By  Agreements 

Reached  With  Employe  Representatives 

Vice-President    Atterbury    Explains    Company's    Policy  Wi':h 
Respect  to  Negotiations  Covering  Wages  and  Working 
Conditions.  Facts  of  Court  Case  Briefly  Summarized 


To  All  Employes: 

We  have  been  informed  that  the  Circuit  Court  of  Appeals  has 
reversed  Judge  Page's  decision  and  order  in  our  Labor  Board  case, 
and  has  remanded  the  case  to  the  District  Court  with  instructions 
to  dismiss  the  bill  of  complaint. 

I  want  all  employes  to  know  that  in  the  interest  of  the  employes 
and  of  our  service  to  the  public,  the  management  intends  to  stand 
by  the  agreements  which  have  been  reached  between  the  elected 
representatives  of  the  employes  and  the  management. 

These  agreements,  which  have  already  proved  to  be  mutually 
satisfactory  to  the  vast  majority  of  employes,  cover  rules  and  work- 
ing conditions,  wages  and  methods  of  settling  peacefully  all  griev- 
ances and  controversial  questions. 

The  Pennsylvania  System  will  protect  every  employe  who  has 
remained  on  duty  or  who  has  been  employed  during  the  strike  as 
to  seniority  or  any  other  right  which  has  been  guaranteed  them,  and 
will  comply  with  every  rule  we  have  negotiated  with  your  committee. 

Summary  of  Facts 

The  facts,  briefly,  are  these: 

The  Labor  Board  ordered  the  Pennsylvania  System  to 
hold  new  elections  of  representatives  of  employes  in  the  shop 
crafts. 

The  management  stood  by  the  results  of  the  elections  al- 
ready held  and  the  agreements  made  in  conferences  with  the 
elected  employe  representatives. 

System  Federation  No.  90,  whose  members  were  persuaded 
not  to  participate  in  the  election,  demanded  the  right  to  rep- 
resent the  Shop  Crafts. 

The  Labor  Board  upheld  them  to  the  extent  of  ordering  a 
new  election  in  which  the  organization  itself  was  to  be  a  can- 
didate, and  was  about  to  issue  an  opinion  that  the  Penn- 
sylvania System  had  violated  its  order. 

The  Pennsylvania  System  then  obtained  an  injunction  re- 
straining the  Board  from  publishing  such  an  opinion.  In  our 
judgment,  the  Board  had  no  power  to  interfere  with  our  elec- 
tions and  therefore  we  could  not  be  held  to  have  violated  any 
lawful  decision  of  the  Board. 

The  United  States  District  Court  sustained  the  Penn- 
sylvania position,  but  the  Labor  Board  appealed  the  case. 

The  Circuit  Court  of  Appeals  has  now  decided  that  the 
Labor  Board  should  not  be  restrained  from  publishing  its 
opinion  in  our  case. 

The  Pennsylvania  System  will  appeal  from  this  decision 
and  will  take  the  ease  to  the  United  States  Supreme  Court. 

Mutual  Satisfaction  Demonstrated 

These  facts  are  presented  in  order  that  our  employes  who  have 
shown  a  spirit  and  willingness  to  co-operate  in  the  interest  of  better 
service,  better  conditions  of  employment  and  better  relations  between 
management  and  men  may  know  and  understand  the  true  situation 
in  the  light  of  the  latest  developments. 

No  stronger  proof  or  more  practical  demonstration  of  the  mutual 
satisfaction  of  the  present  relationship  between  management  and 
employes  on  this  railroad  could  be  offered  than  the  fact  that  in  the 
present  emergency  and  under  the  most  trying  circumstances,  90  per 
cent  of  all  the  employes  and  65  per  cent  of  the  Shop  Crafts  have 
stood  loyally  by  the  public  in  the  Pennsylvania  service. 


Marcus  H.  Schontz,  Head  Clerk,  Auditor 
of  Revenue,  Philadelphia. 
"The   'Tie'   Which    Binds    the  People." 


H.  F.  Ruth,  Clerk,  Superintendent's  Office, 
Philadelphia  Division,  Harrisburg,  Pa. 
"First   Railroad   to    Have  Collective 
Bargaining  With  Its  Employes." 

Hugh  R.  Dawson,  Clerk,  Office  of  Freight 
Claim  Agent,  Pittsburgh. 

"A  Public  Servant,  Loyal  to  All,  Partial 
to  None." 


Thomas  M.  McCachran,  Movement  Clerk, 
Middle  Division,  Altoona.  Pa. 
"Always  Up  to  the  Minute;   Ever  Looking 
Forward." 


Frank    D.    Timberman,    Agent,  Atlantic 
Division,  Alloway  Junction.  N.  J. 
"The  People's   Best  Investment  and  Safest 
Mode  of  Transportation." 


Charles  F.  Breisacher,  Chief  Clerk,  Juni- 
ata Scales,  Altoona.  Pa. 

"Pioneer  in  Safety   First  and  Employe 
Welfare  Movements." 

Charles  E.  Fisher.  Real  Estate  Valuation 
Clerk,  Pittsburgh. 

"The  Model  Servant  of  the  People." 

W.  F.  Gabriel,  Stenographer,  Cincinnati 
Division,  Cincinnati. 

"Recognized    for    Safety,    Comfort  and 
Dispatch,  by  the  People." 

G.  W.  Smith.  Signalman,  Conemaugh  Divi- 
sion, Pine  Creek,  Pa. 

"Constructed  to  Serve  Mankind." 

George  W.  Hargest,  Inspector,  Engineer- 
ing Department,  Philadelphia. 

"A  Safe,  Sure  System  of  Travel  for  the 
People." 


R.  C.  Harsell,  Agent,  Trenton  Division, 
Martins   Creek,  N.  J. 

"Standard  Railroad  for  a  Standard  People." 

Jonathan  H.  Baker.  Clerk.  Superintendent 
of  Motive  Power,  Pittsburgh. 

"On  Duty  Day  and  Night  to  Serve  the 
Public." 


Rudolph  R.  Henderson,  Extra  Clerk,  St. 
Louis  Division,  Brazil.  Ind. 

"The  Nation's  Greatest  Commercial 
Artery." 


A  number  of  replies  came  in  which, 
by  reason  of  length  or  other  causes, 
were  not  in  accordance  with  the 
terms  of  the  contest,  but  which, 
nevertheless,  contained  interesting 
and  clever  ideas.  Some  of  them  will 
be  published  in  a  later  Issue. 


RAILROADS'  REPLY 
TO  PRESIDENT  ON 
SENIORITY  ISSUE 

(Continued  from  page  1) 
shall  be  permitted  to  return  to  the 
service  without  impairment  of  their 
seniority  is  merely  another  way  of 
suggesting-  that  those  men  who  took 
employment  in  this  crisis  in  good 
faith,  relying  on  the  promises  of  the 
railroads  to  protect  them  in  their 
positions,  these  promises  being  justi- 
fied by  the  authoritative  utterances 
of  the  Labor  Board,  shall  now  be 
sacrificed  in  favor  of  men  now  on 
strike,  who  not  only  brought  about 
the  crisis,  but  by  their  own  action 
and  declaration  are  no  longer  em- 
ployes of  the  railways,  under  the 
jurisdiction  of  the  United  States  Rail- 
road Board,  or  subject  to  the  applica- 
tion of  the  Transportation  Act. 

"In  addition  to  the  necessity  of  up- 
holding the  Labor  Board,  and  main- 
taining the  pledges  made  by  the  rail- 
roads to  the  men  now  at  work,  there 
is  the  practical  effect  on  the  super- 
visory officers  of  a  violation  of  the 
pledges  they  were  authorized  to  make. 
Their  discouragement  and  demorali- 
zation would  be  far  more  disastrous 
than  this  or  any  other  strike.  Much 
harm  has  already  been  done  by  re- 
peated publication  of  rumors  in  re- 
cent days  that  the  loyal  men  and  the 
new  men  are  to  be  sacrificed  to  the 


strikers.  This  has  discouraged  new 
men  from  accepting  employment  in 
as  great  numbers  as  would  come  for- 
ward if  certain  that  the  pledges  giv- 
en would  be  fulfilled.  Such  published 
rumors  only  delay  the  complete  col- 
lapse of  the  strike. 

"In  view  of  the  above,  it  is  sub- 
mitted that  the  striking  former  em- 
ployes cannot  be  given  preference  to 
employes  at  present  in  the  service, 
without  doing  violence  to  every  prin- 


ciple of  right  and  justice  involved  in 
this  matter  and  without  the  grossest 
breach  of  faith  on  the  part  of  the 
railroads  to  the  men  at  present  in 
their  service.  Under  these  circum- 
stances it  becomes  apparent  that  the 
railroads  cannot  consider  any  settle- 
ment of  the  present  strike  which 
does  not  provide  protection  in  their 
present  employment  both  to  the  loyal 
employes  who  remained  in  the  service 
and  to  the  new  employes  entering'  it." 
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A  FLEDGE  REDEEMED 

(An  article  reprinted  from  the  Philadelphia  News  Bureau  of  July  24,  1922) 


Philadelphia — A  10 0%  operation  of  train  sched- 
ules, both  passenger  and  freight,  is  the  answer  of  the 
employes  of  the  Pennsylvania  System  to  the  promise 
made  by  General  W.  W.  Atterbury  last  September  that 
if  the  men  stood  by  the  company  their  standard  of 
living  and  wages  would  compare  favorably  with  any 
other  road  in  the  country. 

The  Pennsylvania  was  the  only  large  road  that 
was  not  represented  in  the  wage  hearings  recently 
decided  by  the  Railroad  Labor  Board.  Instead,  it 
dealt  directly  with  its  own  men  under  its  employe  rep- 
resentation plan,  and  so  far  has  negotiated  wage 
agreements  affecting  more  than  140,000  of  its  em- 
ployes. 

The  new  wage  schedules  which  have  been  put  into 
effect  on  the  Pennsylvania  System  differ  in  some  re- 
spects from  those  promulgated  by  the  Labor  Board, 
but  the  difference  is  in  favor  of  Pennsylvania  em- 
ployes. Moreover,  under  the  plan  rates  are  graded 
in  accordance  with  skill  and  experience  required,  fur- 
nishing an  incentive  for  service  that  will  win 
promotion. 

Although  the  plan  was  a  novel  departure  in  rail- 
road management,  it  has  more  than  justified  itself  by 
the  notable  results  so  far  achieved,  the  more  remark- 
able in  that  negotiations  were  concluded  with  the 
shopmen  about  two  weeks  after  the  shopmen's  strike 
had  been  called. 

The  ability  of  the  Pennsylvania  to  maintain  a  full 
schedule  at  a  time  when  some  other  roads  are  reducing 
their  service  is  a  practical  illustration  of  the  sanity  of 
Pennsylvania  Railroad  men  and  their  devotion  to  pub- 
lic service  which  justifies  general  public  approval. 

Last  September,  in  speaking  to  the  delegates  of 
the  Municipal  Beneficial  Association  of  Pennsylvania 
Railroad  Employes,  General  Atterbury,  vice-president 
in  charge  of  operation,  made  this  pledge  to  the  men: 

"I'll  promise  you  that  when  the  smoke  of 
liquidation  that  is  bound  to  come  to  this  country 
blows  away,  the  employes  of  the  Pennsylvania. 
Railroad,  if  they  assist  and  co-operate  with  their 
officers  in  bringing  about  their  share  of  the  liqui- 
dation, will  come  out  with  better  standards  of 
living  and  wages  than  those  of  any  other  railroad 
company  in  this  country." 

The  following  table  compares  the  rates  of  pay  of 
shopmen  prevailing  under  the  decision  of  the  Railroad 
Labor  Board  and  as  negotiated  under  the  Pennsylvania 
employe  representation  plan  and  shows  how  the  pledge 
was  redeemed: 


U.  S.  R.  R.  Labor  Board 
Prevailing- 
Rate  per  hour 
Mechanics — except 

freight  car  men.  .  .  .  70c 
All  freight  car  men.,  tic! 
Regular    and  helper 
apprentices  and 
helpers    47 


Car  cleaners 


37 


Penna.'System 

Prevailing- 
Rate  per  hour 

72c 
64 


47  lstyr. 
49    'Ad  yr. 


Thus  time  has  proved  that  the  pledge  of  General 
Atterbury  was  not  the  vain  promise  of  an  inanimate 
corporation  with  no  thought  of  fulfillment,  but  that 
it  was  the  word  of  one  man  to  other  men  all  engaged 
in  the  service  of  the  public.  Railroad  managers  are  as 
human  as  the  men  they  employ.  Their  interests  are 
mutual. 

What  labor  leaders  are  pleased  to  call  railroad 
capital  is  nothing  but  the  combined  savings  of  hun- 
dreds of  thousands  of  investors,  many  of  them  people 
of  modest  means,  who  have  pooled  their  savings  and 
given  them  employment  through  furnishing  the  coun- 
try with  its  transportation  machine. 

The  Pennsylvania  employe  representation  plan  fur- 
nished the  means  for  bringing  the  railroad  managers 
and  employes  together  to  mutually  and  harmoniously 
work  out  their  own  welfare. 

At  the  conclusion  of  Federal  control  of  the  rail- 
roads, and  in  the  midst  of  tremendous  unrest  and  dis- 
satisfaction among  railroad  employes,  it  seemed  incon- 
ceivable that  any  plan  could  be  successfully  put  into 
effect  which  might  require  employes  to  voluntarily 
vote  to  lower  their  own  wages. 

This  was  the  problem  that  confronted  the  Penn- 
sylvania's employe  representation  plan,  but  it  has 
stood  the  test  and  representatives  of  14  0,000  men 
have  agreed  to  adjust  their  wages  and  to  accept  their 
share  in  the  liquidation  movement. 

It  is  natural  that  there  has  been  some  dissatisfac- 
tion among  union  labor  leaders.  The  weight  of  the 
American  Federation  of  Labor  has  been  directed 
against  the  plan  and  the  Federation  is  still  trying  to 
destroy  it,  but  it  has  stood  up  solidly  against  all  at- 
tacks because  it  has  the  support  of  the  great  majority 
of  employes. 

The  record  of  the  Pennsylvania  today,  with  a  10 
service,  sums  up  better  than  words  the  complete  un- 
derstanding that  has  been  reached  between  the  com-' 
pany   and   its   employes,    an    understanding   that  is 
founded  on  faith  and  honest  dealing. 

The  management  has  kept  its  promise  made  to  the 
men  and  the  great  majority  of  the  men  have  no  les« 
stood  loyally  by  the  company,  while  the  public,  which 
has  the  most  at  stake,  is  being  benefitted  by  a  com- 
plete transportation  service. 


Employes  Appreciate  Relief  Fund  Changes 
Providing  for  Retention  of 


s 


Mr.  E.  B.  Hunt, 

Supt.  Relief  Department. 
Dear  Sir:  — 

We,  the  elected  members  of  the  Advisory  Committee,  desire  to  thank 
you  for  the  interest  you  displayed  in  securing  the  approval  of  the 
amendments,  which  were  adopted  at  the  stated  meeting  of  the  Advisory 
Committee  in  January  last,  providing  for  retention  of  death  benefits 
after  leaving  the  service  of  the  Company.  We  believe  this  provision  to 
be  one  of  the  best  ever  adopted  for  the  benefit  of  the  Relief  Fund. 

We  also  wish  to  thank  Mr.  Peck  and  the  Board  of  Directors  for  their 
courtesy  to  us,  and  for  their  approval  of  the  amendments  which  mean  so 
much  to  the  employes. 

This  action  has  aided  us  materially  in  soliciting  new  members. 


Yours  respectfully, 

H.  N.  R.\ I  DINGER        Mertox  I'EXXOrK 


F.  G.  Smith 
Frank  Eidridge 
Amos  Johxson' 


TsA,\r  F.  Waiters 
W.  J.  Merrick 
Edward  E.  Wori.ev 
Arthi/r  L.  Beers   Roscoe  C.  Nessei.koad   Geo.  H.  Thomas 
W.  C.  Davis,  Secretary  W.  C.  Robison,  President 


Daxiel  J.  Truitt 
C.  W.  Wahmhoff 
W.  G.  Filbey 
I.  W.  Smith 


The  Pennsylvania 
management,  chief 
malefactor  according  to 
some  agitators  of  rail- 
road  workers,  still 
seems  to  be  on 
terms  with  its  men. 
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